
 

CLAPA MEETING MINUTES 

…………………………………………………………………………………………………………………………………………………………… 

Board Meeting, May 19, 2025, ZOOM, 8:00 p.m. 

Present:  Mike Golibersuch, Frank Belfsky, Kristen Galfetti, Russ Phillips, Jim LaDine, Greg Covert 
                                                                           ***** 
Meeting minutes taken by AI and edited by JLathrop 
 
Quick Recap 
The meeting covered various aspects of planning an upcoming lake preservation event, including logistics, 
activities, and volunteer coordination. Discussions also focused on ongoing lake management efforts, such as 
chemical treatments, loon conservation, and the implementation of a lake host program. Additionally, the group 
addressed administrative matters, approved budgets, and planned for future initiatives to promote lake health 
and community engagement. 
 
Next Steps 
• Mike: Coordinate with Karin regarding Sambuca toast for Frank's memorial bench ceremony on Friday at 11am 

• Frank: Test power outlets at the venue the night before the event 

• Mike: Send out announcement about the loon paddle events 

• Kristen: Follow up with Kimball's and Shattuck regarding sponsorship 

• Russ: Manage Lake Host program scheduling and oversight 

• Frank: Contact Tom Whitney to confirm bringing 100 chairs to the event 

• Frank: Notify neighbors about the event happening near their property 

• Kristen & Karen: Purchase food supplies from Market Basket for the Contoocook Lake celebration 

• Jim: Bring a grill to the Contoocook Lake celebration 

• Frank: Bring two 10x10 easy-up tents for merchandise/display and food service areas 

• Michael Douglas & Brent Goldstein: Serve as grill tenders at the celebration 

• Tom Hsu: Set up tent and sound equipment one hour before the event 

• Russ, Candy & Frank: Prepare opening musical act for the celebration 

• Frank: Bring personal garbage cans to supplement town-provided ones 

• Wendy: Confirm availability for managing merchandise sales at the event 

• Russ: Visit the police station to inform them about the event and extend invitation 

• Frank: Organize a final email blast and social media reminder a week before the event 

• Mike: Coordinate with Kristen and Frank on opening remarks content and MC responsibilities 

• Board Members: Each bring a dessert to share at the event 



 

• Joan: Put write-up about the event in the local paper 

• Board Members: Help with cleanup after the event 

• Jim: Prepare display board, handouts, and educational materials about lake preservation 

• Frank: Set up photo display board with historical lake pictures 

• Russ: Prepare Lake Host materials and new member signup sheets for the event 

• Frank: Bring 4 tables for event setup 

• Kristen: Bring 6-foot table for raffle items 

• Frank & Team: Arrive at 12:30 PM for event setup 

• Jim: Coordinate with state biologist for lake sampling tomorrow at 9 AM 

• Jim: Take boat samples from dock after land sampling is completed 

• Jim & Team: Plan for winter storage of loon nest by hauling it completely out of water 

• Board Members: Bring personal folding chairs and extras to share 

• Mike: Post event reminders on social media a couple days before the event 

Summary 
 
Lake Events and Membership Updates 
Mike led a meeting to discuss upcoming events, including the Frank memorial and Contoocook Lake celebration. 
He provided updates on the chemical treatment of the lake scheduled for June 12th, new member sign-ups, and 
organized a loon paddle with the Loon Preservation Committee for June 28th at 10 AM. Several board members 
expressed interest in participating in the loon paddle, with Kristen and Russell confirming their attendance. Mike 
noted that while Jane and Mike would take part; there was still room for more participants. 
 
Lake Host Program Planning Meeting 
Mike discussed plans for a lake host program, which Russ is coordinating. They plan to start the program around 
Memorial Day weekend, with paid positions at $15.50 per hour and a $1,200 budget for the organization's share. 
Russ explained the process for recruiting and training lake hosts, including online registration and verification. The 
group agreed to start with Friday, Saturday, and Sunday coverage, with the possibility of expanding to other days 
if needed. They also discussed the importance of keeping records of boat inspections and ensuring boats are 
cleaned before entering and leaving the lake.  The group unanimously approved a $1,200 budget for the LAKE 
HOST PROGRAM. UPDATE: DUE TO UNFORESEEN CIRCUMSTANCES, THE LAKE HOST PROGRAM WILL NOT BE 
IMPLEMENTED THIS SUMMER. 
 
 
 
Frank Battaglia Bench Dedication 
Mike provided an update on the bench placement at Blueberry Island, which was completed ahead of the 
ceremony. 
 
Lake Appreciation Day Planning Meeting 



 

 The group discussed plans for the Lake Appreciation Day celebration on May 31st at Jaffrey Public Beach, 
featuring live music performances by Russ, Frank, and other local musicians, with Tom Hsu and Lee Shapiro 
headlining as "Witt's End." The event will run from 2-6 PM, with setup beginning at 12:30 PM, and parking will be 
available at the beach or on private properties nearby.   
 
The group discussed the layout of tents for food and music, with Jim and others volunteering to bring grills for 
cooking. Kristen and Karen are in charge of purchasing food from Market Basket, which will include burgers, hot 
dogs, and sides, though they noted they cannot serve alcohol due to permits. Board members were asked to bring 
desserts to share, and the group agreed to ensure proper food safety, with Jim offering to use a meat 
thermometer for cooking.   
 
The event is also being used to raise awareness about lake health and generate donations. Frank explained that 
while food would be provided for free, donations would be encouraged to support lake preservation. Kristen 
outlined plans for a raffle with various prizes, including gift cards and merchandise, to be drawn at intervals 
throughout the event. The group discussed logistics for the music portion, with David Titus and his sons confirmed 
to perform, and Frank planned to check the power outlets before the event. Jim agreed to set up a table for 
collecting attendees' information.   
 
The group discussed logistics like garbage cans, food supplies, and having a runner to purchase additional items if 
needed. They confirmed that the beach would not be closed for the event, relying on regular beach traffic for 
attendance. Kristen shared that they have secured several sponsors, including Pizza Barn, Tractor Supply, and 
Station 16, and mentioned that she would follow up with the Dublin Tap Room and Shattuck. The group agreed to 
include a tribute to Frank Battaglia during the event, and Mike offered to make opening remarks.  
 
The group discussed setting up a display board with educational information and historical photos. They decided 
to create a theme around passing the torch of lake health from generation to generation, with Jim preparing 
handouts and a PowerPoint presentation about ways to improve lake water quality. The event will include a 
cleanup effort by board members afterward. They agreed to send reminder emails and post on social media a 
week before the event and again a few days before to encourage attendance. 
 
At the event, the group hopes to promote membership benefits, and volunteer opportunities as a way of 
attracting new members. Mike will serve as MC and coordinate with Frank and others on introductions and 
activities. Russ agreed to handle lake host and new member materials, while the team confirmed several 
attendees, including Joan and Karin, with Carolyn as a potential backup. They also discussed inviting local 
organizations like the Jaffrey Chamber of Commerce and conservation groups. The team noted they are ahead of 
last year's paid membership numbers.  
 
Frank will bring up to 100 chairs, while Mike and others will bring folding tables and a 6-foot table for raffle items. 
The event is scheduled for 1:30 PM, with barriers expected to be in place by Friday for Memorial Day.  The group 
noted they have a special insurance policy for the event, which includes a rain date for Sunday. 
 
State Biologist coming to visit lake 
 Jim will conduct lake sampling with a state biologist tomorrow morning, using either his boat or Russell's if 
needed. 
 
 



 

Loon Nest Winter Storage Plan 
The group discussed the placement and maintenance of the loon nest, noting that it needs to be hauled out of the 
water for the winter. They considered potential locations for storing the nest, including the launch area or Mike's 
backyard. Jim mentioned that if another egg is not laid in the nest this year, LPC may remove it and consider 
moving the nest to a different lake.  
 
The team expressed gratitude to those involved in organizing the event and looked forward to seeing each other 
on Friday for a gathering at Frank's place after the event concludes. 
 
Meeting was concluded at 9:15. 
 


