
 

CLAPA MEETING MINUTES 

…………………………………………………………………………………………………………………………………………………………… 

Board Meeting, March 29, 2025, 10:00 a.m. at JLathrop’s house 

Present:  Mike Golibersuch, Frank Belfsky, Karin Goldstein, Kristen Galfetti, Russ Phillips, Jim LaDine, Joan Lathrop, 

Wendy Bruneau 

                                                                           ***** 

Meeting brought to order at 10:05 a.m.  

Meeting minutes:  BOD Meeting Minutes, January 14, 2025. Motion to approve by MG.  FB seconded.  All 

approved. 

MG motioned to have all board meetings posted to the website. JLadine seconded.  All approved. 

Financials:  

End of First quarter - 2025 

Equity                      $ 132,164 

• Edward Jones investments       $128,008 

• TD Bank checking/savings         $    4,156 

Expenses               $ 642 

Income                             $ 160  

 

Moved money to more conservative position:  80% fixed income, 20% equities.   

 

Casino funding – RP has applied to several casinos but no days reserved yet.  We are on a reserve list and are 

behind quite a few other organizations that have applied.  We are told that it can take up to 3 years to get 

funding.  RP continues to follow up. 

 

Invasive Weed Control:  

Treatment grants from DES have been approved.  $28K for Solitude Lake Management chemical treatment and 

$14K for Aqualogic dash diving.  Amy Smagula has confirmed that we will be reimbursed the full 50% for all 

treatment.  Procellacor treatment will occur in June or August depending on conditions.  Solitude will send 

communications to abutters and the towns of Jaffrey and Rindge. 

Mike is looking for someone to take his place with regard to Milfoil responsibilities as he has absorbed that key 

responsibility with Frank Battaglia’s passing. 

We are also looking for Weed Watcher volunteers to help with milfoil spotting. 

Lake Host Program 

RP has agreed to manage the Lake Host Program.  He will coordinate and recruit volunteers and hire paid hosts 

(students) for weekend coverage during the summer.  RP will sort out funding issue with NH Lakes.  Plan to recruit 

at Franklin Pierce, local schools, town Facebook pages, and Team Jaffrey.  RP will need access to 

clapalake@gmail.com. 



 

Mike brought up idea of a porta-potty at the boat launch but there are issues so drop for now. 

JL will add info on Lake Host program to the website. 

Frank Battaglia Remembrance Bench:   

Bench will most like be ready for delivery in April/May.  JLathrop will coordinate its delivery in Mike’s absence. 

Outreach: 

Kristen and Karin have developed a list of potential new members (347) and will be sending/delivering these over 

the next month. 

Beach/boat launch signs are under development as introduction to CLAPA.  JLathrop will talk to Jaffrey DPW 

regarding sign restrictions and placement. 

Kristen has agreed to join the board replacing Mike Douglas.  MG motioned to approve, JLadine seconded.  All 

approved. 

Frank is looking into a community social event to possibly be held at the Jaffrey beach.  More to follow. 

VLAP:  

Salt warrant that CLAPA had championed did not pass in Rindge. 

Jim would like to identify some young people who may be interested in helping with water quality and 

measurement testing.  Plans to use the Contoocook FB page to advertise this. 

Carolyn West is donating a new Secchi disk for water testing. 

Septic pump discounts still being worked on.  Membership will need to commit to discount inspection or septic 

pumping.  Carolyn has recommended Nate’s Septic as a possible business partner.   

Brian Richards:  is no longer available for board membership. 

LPC – One loon has been spotted so far on the lake.  John Cooley from LPC will help Mike put the loon nest in.  It is 

planned on being placed close to the location of last year’s nest. 

LPC has suggested a Loon paddle which they will sponsor on our lake.  They have 2 dates if there is enough 

interest:  6/28 @ 10am and 7/26 @ 6pm.  We will need to coordinate sign up for no more than 10 people per 

paddle. 

NH Lakes:   

MG, JLadine, and RP will attend the NH Lakes annual meeting on 6/5.   

MG motioned to pay the annual membership of NH Lakes, FB seconded, all approved. 

Next board meeting: 7/20 @ 11am.  Mike Golibersuch’s house. 

Meeting adjourned at 12:00 p.m. 

……………………………………………………………………………………………………………………………………………………………… 

Submitted by Joan Lathrop, April 6, 2025.   


