CLAPA MEETING MINUTES

Board Meeting, October 18, 2025 at LeBoeuf residence

Present: Nancy Amato, Frank Belfsky, Kristen Galfetti, Mike Golibersuch, Mary Harrington, Jim LaDine,

Joan Lathrop, Mark LeBoeuf, Russ Phillips, Jeannie Stockinger
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Meeting opened and called to order at 5:40 p.m. by Mike.

Previous Meeting Minutes: July 20, 2025 meeting minutes had been previously approved by email and
posted on the CLAPA web site.

New Board Members and Volunteers:

Mark LeBoeuf — will take the lead on Milfoil Committee, with help from Mike. Mark has also volunteered
to manage the Lake Host program in 2026. He is looking for others to join him in the Lake Host effort.

Nancy Amato — will be CLAPA’s liaison with NH Lakes (educational and legislative efforts).

Paul Zhitomi — will be taking over management of our website. He has previous experience in website
development.

Financials: Key points from Frank

e $10,000 was transferred from our TD Bank checking back into our Edward Jones account. This
was possible as result of $12,000 in reimbursement from the State of NH for milfoil eradication.

e We have applied for and expect an additional state reimbursement of $1,080.

e Asvoted on by the CLAPA board, a $250 donation was made to the Loon Preservation
Committee (LPC) and NH Lakes.

e Septic reimbursement totals $200, as 4 CLAPA members have taken advantage of our septic
pump refund program

e TD Checking Account totals $4,405 and the Edward Jones balance as of 10/16 is $126,755.

e Program income is 15% higher than last year due to new members. Total membership now
stands at 164.

Insurance — we are looking to find another insurance agent. We paid $1,795 this year for ‘Directors and
Officers’ and ‘General Liability’ coverage with additional rider for Town Beach event.

Annual Meeting: Next year’s meeting is planned for August 15. Mike will confirm with Woodbound Inn.

Projector — Mike will look into a projector purchase as well as the cost of using the ballroom at
Woodbound Inn for next year’s annual meeting. Russ will provide audio equipment for the meeting.

Lake Social Events — Nancy had collected a list of possible social events from members at the Annual
Meeting. We agreed on 4 things to possibly pursue for next year: Boat Races, Sunset Social, Progressive
Dinner, Bring a Pie and say Goodbye. In his year-end letter to CLAPA members, Mike will poll the
members about which of these ideas they would be most interested in.



Additional idea for a winter event would be to sponsor a Fishing Derby.

Kristen will organize Lake Appreciation Day for 2026 with the same subcommittee members as last year,
scheduled June 6 (June 7 as rain date). 2-5 pm. Frank will check to see that the Jaffrey Public Beach is
available for the selected dates.

We discussed additional CLAPA merchandise for sale (i.e., cozies, baseball caps ($8.50). Mike will get in
touch with Wendy to see if she can look into costing out these items with our T-shirt supplier.

All agreed that Corporate Sponsorships should be created as a new membership category. We discussed
3 levels: $100 “silver” level, $250 “gold”, and $500 “platinum”. Sponsors would receive recognition on
the CLAPA website.

Milfoil: Costs to treat milfoil this year was $30,000.00. 50% of this will be covered by DES. Solitude
charges were $27,750 and harvesting charge of two man days was $2,100. Most of these charges have
already been paid for and reimbursed by DES. There are a few remaining items for post-treatment
surveying and reporting that have not been billed yet.

Things to emphasize on our website should include (1) milfoil treatment success, and (2) sinkers for float
markers of milfoil can be gotten from Mark’s dock next season.

VLAP:

Conductivity/Chloride is at a 12-year low. Phosphates still remain prevalent at all tested locations on
lake. This drives milfoil and cyanobacteria growth.

Jim noted that a concentrated source of phosphate (6x rest of lake) comes from Squantum Inlet fed by
small, eutrophicated Squantum Pond. Lanthanum modified bentonite treatment (60 kg at $400) could
be used but uncertain outcome due to turnover. With respect to other areas of high phosphate, would
need to look at Rindge records for properties near lake with cesspools and no change of ownership in 50
years. We also need to look into what other lakes are doing about phosphate hot spots. Who owns
Squantum Pond? Jim will look into these issues for further discussion at the next Board Meeting.

Casino Funding: We are still waiting to hear from Revo and have sent applications to other casinos to
get on their donation lists.

LPC: Frank and Mike will decide in the spring on reusing the loon raft or not.
Nancy has been in contact with LPC regarding the lead buyback program. LPC will contact Pelletier’s.

Bylaws: CLAPA officers recommended that we review our current CLAPA by-laws and consider possible
updates. The Board agreed that a sub-committee would be formed to conduct this review and offer any
recommended changes to the full Board. Ultimately, any proposed changes would need to be approved
by CLAPA membership at the next Annual Meeting. Mike offered to host a kickoff meeting later this year
for those Board Members interested in participating in this sub-committee.

Next board meeting: February 3, via ZOOM at 7:00 p.m.

Meeting adjourned at 7:15 p.m. Mike motioned, Jim seconded, all approved.

Submitted by Joan Lathrop and edited/reviewed by Mike Golibersuch and Kristen Galfetti 10/31,2025.



