Board Meeting— February 3, 2026 via ZOOM

Attendees

Mike Golibersuch, Joan Lathrop, Jim Ladine, Frank Belfsky, Nancy Amato, Kristen
Galfetti, Mark LeBoeuf, Russ Phillips, Paul Zhitomi

Meeting Opened: 7:00 p.m.
Quick recap

The CLAPA board meeting covered several key topics including financial updates from
Frank, who reported a checking account balance of $4,280 and Edward Jones balance
of $129,207. Mark presented plans for implementing a lake host program, which will
begin in late spring with volunteer recruitment starting in March, focusing initially on
Friday evenings and weekends. Jim discussed water quality testing proposals, including
testing for PCBs, PFAS, and other contaminants every 5 years at a cost of
approximately $3,000-4,000. The board agreed to table this proposal until their next
meeting to allow Jim to investigate legal implications. The group also discussed website
improvements, with Paul managing admin rights, and agreed to hold their next board
meeting on April 18th at Joan's home for annual membership dues mailing.

Action Items:

e Mike: Send out a letter/email to all members in early March to recruit volunteers
for the Lake Host program

e Mark: Draft a letter (or work with Mike) to recruit Lake Host volunteers and
coordinate with Russ and Mary for backup support

e Jim: Investigate legal and cost issues related to proposed
PCB/PFAS/sediment/fish testing, including seeking low-cost legal advice and lab
pricing, and report back at the next board meeting

e Kiristen: Contact Titus Trio to see if they are available to perform at Lake
Appreciation Day

o Mike: Ask Wendy to look into sourcing hats, koozies, and Euro stickers for
CLAPA merchandise

e Joan: Follow up with Judy Zola regarding Jaffrey Board of Selectmen approval
for Lake Appreciation Day permit (especially if attendance is required at the
February 25th meeting)



Joan: Investigate logistics (including insurance) for a potential joint
paddle/educational event with Jaffrey and Rindge Conservation Commissions

Jim: Clean up and update VLAP-related content on the CLAPA website

Mark, Jim, Kristen, and other committee leads: Review current website content in
your areas, recommend updates/deletions/rewrites, and share with Paul and
Mike

Paul: Release new website template to all members (if agreed)

Mike: Share the name of the recommended DES water quality speaker (from
Fletcher Taft) with the group

All: Provide input on potential annual meeting speakers to Mike
Nancy: Send feedback/support for the mooring fee bill to relevant parties
Nancy: Check with Tractor Supply about lead tackle take-back program

Mike: Contact Loon Preservation Committee about leaving the loon nesting
platform out and coordinate improved installation/removal for spring

Mike: Refresh the septic pumping rebate program up to 10 available slots for the
coming year

Frank: Continue looking into insurance options for the organization (after
returning from travel)

Joan: Prep April 18th as the next board meeting/envelope stuffing session at her
place

Mike: Announce website updates in the April newsletter (after receiving input
from committee leads)

All committee leads: Provide updated website content/input to Paul and Mike
within the next month

Content Summary

Financials Update

The board meeting began with Frank reporting that the organization's checking account
balance is $4,280 and Edward Jones balance is $129,207. The annual meeting venue
at Woodbound was confirmed for August, with a discounted rate of $500 for the big



room, though questions remain about the new ownership. Frank mentioned he would
prioritize reviewing the insurance situation after returning from travel.

Lake Host Program and Milfoil Control

The group discussed plans for lake host programs and milfoil control. They received a
$7,360 grant for diving to remove milfoil, with DES scheduled to conduct inspections in
late spring or early summer to determine the actual diving need. Due to the success of
last summer’s chemical treatment, the expectation is that the need for milfoil removal
this coming summer will be less than what has been approved by the grant.

Mark proposed starting the lake host program with a call for volunteers in March,
focusing on weekends and holidays from Memorial Day to Labor Day, with paid staff if
needed. They agreed to recruit volunteers through a spring email or letter, targeting
both existing members and local schools. The group also discussed the need for two
lake hosts at a time, especially for younger volunteers, and the importance of inspecting
boats as they enter and leave the lake.

Pool Pond Water Quality Challenges

The group discussed water quality concerns at Pool Pond, including a loon egg with
high PCB concentrations. Jim reported that using lanthanide-modified bentonite clay to
absorb phosphates is not legally permissible without a $75,000 engineering study,
which is unlikely to be funded. So, the idea of treating Squantum Pond that was
discussed at the prior Board Meeting has been tabled.

Jim proposed reducing VLAP testing frequency from three times to once per year, as
current testing doesn't result in actionable changes. He also suggested starting a
regular cadence of independent testing every five years for major pollutants like PCBs,
mercury, and PFAS, using our own resources since funding is not available.

Fish Testing and Contamination Plan

Jim proposed testing four different samples of fish and sediment every five years at a
cost of $3,000 to $4,000, which would include testing for PCBs and PFASs. Nancy and
Joan supported starting the testing this year, while Kristen asked about potential
remedial actions if contamination were found. Jim explained that while there isn't a clear
source of contamination, they could advise people to limit fish consumption if
contamination were detected, similar to Maine's approach in Casco Bay. He



emphasized the importance of confidentiality if initial results were positive, as multiple
tests would be needed to confirm the findings before any public communication.

Lake Contamination Testing Budget Discussion

The group discussed testing for contaminants in lake sediment and fish, with Jim
explaining that a $4,000 budget would cover one test, and additional tests might cost up
to $8,000 for double verification. Mike raised concerns about potential legal implications
of finding contaminated samples, prompting Jim to agree to research legal options and
develop an action plan. The group acknowledged that DES doesn't regularly test fish for
contamination due to budget constraints, and Jim noted that testing would be delayed
until the lake thaws. This proposed testing plan was tabled for further discussion at the
next Board Meeting, pending further research by Jim.

Lake Appreciation Day (June 6" with 7" raindate) Planning Meeting

The group discussed plans for Lake Appreciation Day, including securing musicians for
the event with Tom Hsu confirmed and plans to contact Titus Trio. They also discussed
increasing store merchandise, with Mike agreeing to follow up with Wendy about
potential items like hats, koozies, and Euro-style stickers. Joan suggested inviting the
Jaffrey and Rindge Conservation Commissions to have tables at the event, which
Kristen and Mike approved.

Legislative Updates and Permit Approvals

The group discussed several pending permits and legislative matters. Nancy reported
on various House and Senate bills related to salt storage and cyanobacteria funding,
including proposed increases in mooring fees and new fees for anchored floating
platforms, which the board approved. Nancy also shared updates on lead tackle
collection efforts, noting that Pelletier's had declined to participate but she would explore
alternative options. Mike requested that Nancy share proposed advocacy positions with
the board for review before taking action, and Nancy agreed to do so.

Conservation Programs and Summer Activities

The group discussed several topics, including a successful septic pumping program
with 4-5 participants and a $50 rebate offer, which they decided to refresh to 10 total
slots for 2026 season. “Liam Looks” septic inspector will also offer a discounted rate for
septic inspections again this year.

They reviewed the status of the Warrant Article 14 (Rindge) regarding conservation
funds, which was modified from reducing funds to 20% to a reduction from 100% to
99% after a strategic amendment.



Joan proposed a collaborative summer activity involving loon paddling with the
Conservation Commission, which received positive feedback from the group, and Mike
agreed to explore this further with the Loon Preservation Committee.

Website Updates and Meeting Planning

The board discussed several initiatives including a potential lake education program for
local students, which they decided to table for the current year. They reviewed plans to
enhance the website's content and organization, with committee leads asked to review
their respective sections and provide recommendations to Paul and Mike.

The board scheduled their next meeting for April 18th at Joan's place to conduct
envelope stuffing for an upcoming mailing. They also discussed the need to identify a
speaker for the annual meeting, with Jim suggesting they look at DES speakers from
the spring NH Lakes meeting, and Mike agreed to share a potential contact's name with
the group.

By-Laws Review

Due to time constraints, discussion of proposed updates to the CLAPA by-laws was
tabled, to be discussed at the April Board Meeting.

Meeting Adjourned : 8:15 p.m.



